
SASI Strategic Plan 2021 – 2024

Vision “Creating a lifestyle for people with autism and other complex difficulties”

Mission “To support people on the spectrum, develop and achieve progress towards their individual goals in life”

Strategic 

Objectives
GROWTH LEARNING NETWORKING EXPANSION SUSTAINABILITY

Identify key areas of growth 

across the industry and 

proactively pursue new 

opportunities.

Create measurable  

learning tools to support an 

increase in independent 

living skills in our field.

Develop a range of 

strategic partnerships to 

increase public awareness 

and engagement.

Identify key geographic 

growth corridors and 

expand supports in those 

areas. 

Encourage sound policy 

development and decision-

making to ensure long-term 

growth of the organisation.

Priorities

Innovation

Be innovative in 

the way we do 

things and share 

knowledge.

Create interactive 

Hubs to support 

people to learn 

and develop 

using

measurable 

outcomes. 

Great Staff

Recruit and 

retain amazing 

staff with 

complimentary 

skillsets.

Develop 

processes to 

recognise and 

reward  

exceptional staff.

Keep Learning

Be structured in 

our teachings, 

with identifiable 

goals and 

markers to show 

progress on the 

journey.

Partnerships

Develop strategic 

and business 

opportunities to 

support the 

delivery of our 

objectives.

Provide more 

opportunities for 

people to 

engage.

Marketing & 

Communication 

Develop content 

to become the 

‘go-to’ resource 

in South East

VIC.

Raise our profile 

and celebrate our 

contribution in 

supporting 

people to achieve 

their goals.

Growth

Increase our 

residential and 

accommodation 

options in 

population 

growth areas.

Impact Based

To increase 

diversity and 

acceptance of 

people with 

disability in the 

community.

Lead by example 

and call out any 

unacceptable 

practices.

Development

Increase and 

diversify income 

streams to 

support the 

delivery of the 

strategic 

objectives to 

ensure ongoing 

financial viability.


